Georgia Council on Developmental Disabilities
Quarterly Council Meeting
July 16-17, 2015
Atlanta, Georgia

A G E N D A

The mission of the Georgia Council on Developmental Disabilities is to bring about social and policy changes that promote opportunities for persons with developmental disabilities and their families to live, learn, work, play and worship in Georgia communities

S T R A T E G I C  P L A N N ING  2015

Thursday, July 16, 2015 
I. Opening Session								10:00 – 11:00 a.m.
a. [bookmark: _GoBack]Welcome
b. Announcements
c. Icebreaker
d. Setting the stage for strategic planning

II. Shared Vision and Purpose 						11:00 –12:15 p.m.

a. Who are we and why are we here
b. Emerging Issues, Potential Constraints and Facilitators

III. Lunch	and Pictures								12:15 – 1:15 p.m.
IV. Check in On Current Goals						1:15 – 4:30 p.m. 
V. Break										2:15 – 2:30 p.m.
VI. Adjourn				.					4:30 p.m.

Friday, July 17, 2015
I.	Breakfast									8:00 – 9:00 a.m.

II.	Old Business									9:00 – 9:15 a.m.
a. Consent agenda:
a. Minutes from January and April Meetings
b. Budget Report
b. Roles and Responsibility Matrix

III.	People Make Things Happen						9:15 – 10:00 a.m.
	
IV.	Preparing for Information Gathering					10:00 – 12:00 p.m.

IV.	Break										10:15– 10:30 a.m.

VI.	Evaluation and Lunch							12:00 – 1:00 p.m.

VII.	Adjourn									1:00 p.m.


Items in bold require a vote
