GCDD Council Meeting Agenda

Thursday, October 23™ - Friday, October 24", 2025
Location: Macon Marriott City Center — 240 Coliseum Drive,
Macon, Georgia, 31217

e Maple/Room 306

Thursday, October 23rd

8:30 AM: BREAKFAST

9:30 AM: Welcome & Introductions

10:00 AM: Executive Committee & Conduct
10:30 AM: BREAK

10:45 AM: Council Updates

e Committees

e Nominations

e Public Policy

e Budget

e Staffing

e Upcoming Dates

11:15 AM: 5 Year Plan - Part 1
e Presentation

12:15 PM: LUNCH

1:00 PM: Five Year Plan — Part 2



e Presentation
e World Café Discussion

2:30 PM: Executive Committee Elections
3:00 PM: Travel to Tubman Museum

e 310 Cherry St, Macon, GA, 31201
e 5-minute drive

3:30 PM: Tubman Museum Tour
5:00 PM: MEETING END

Friday, October 24"

8:00 AM: BREAKFAST

9:00 AM: Consent Agenda Vote
9:15 AM: Five Year Plan — Part 4

e Discussion
10:15 AM: BREAK
10:30 AM: State Agency Updates
11:45 AM: Public Comment
12:15 PM: Spirit of Kim Award
12:30 PM: LUNCH
1:00 PM: MEETING END



