
GCDD Council Meeting Agenda 

Thursday, August 7th – Friday, August 8th, 2025 

 

Thursday, August 7th  

Zoom Link: 
https://us02web.zoom.us/meeting/register/INYYIdW4T9SfSV8jLDU9Rg  

10:00 AM: Welcome & Introductions 

10:45 AM: Council Updates 

• Executive Committee At-Large Member Election 
• Change to GCDD Policies & Procedures 
• Staffing Updates 
• Committee Update 
• Save the Dates 
• Items for Vote 

11:30 AM: BREAK 

11:45 AM: Budget Update 

• Proposed FY 2026 Budget Presentation 

12:45 PM: LUNCH 

1:30 PM: Five Year Plan – Part 1 

• Presentation 
• World Café Discussion 

3:30 PM: BREAK 

3:45 PM: Public Policy Update 

https://us02web.zoom.us/meeting/register/INYYIdW4T9SfSV8jLDU9Rg


• Policy Agenda 
• Federal Updates 
• Discussion 

4:15 PM: Review Metting Attendance Policy 

4:30 PM: MEETING END 

 

Friday, August 8th  

Zoom Link: 
https://us02web.zoom.us/meeting/register/LQs8s0kCSqqMRrg89L0tfA  

9:00 AM: Consent Agenda Vote 

9:15 AM: Five Year Plan – Part 2 

• Discussion 
• Vote 

10:30 AM: BREAK 

10:45 AM: State Agency Updates 

12:00 PM: Public Comment & Closing Remarks 

12:30 PM: MEETING END 

  

https://us02web.zoom.us/meeting/register/LQs8s0kCSqqMRrg89L0tfA

