
GCDD Council Meeting Agenda 

Thursday, April 25th & Friday, April 26th, 2024 

 

Thursday, April 25th 

10:00 AM: Welcome & Introductions 
10:30 AM: General Council Business 

o CAP Update – D’Arcy  
o General Council Business – D’Arcy & Harry 

11:15 AM: MORNING BREAK 
11:30 AM: Membership Update – Fanta & Membership 
Committee 
12:00 PM: Discussion of items for voting – Lisa N. 
12:30 PM: LUNCH (provided by GCDD) 
1:15 PM: DEI Training – Maria & Fanta with DEI 
Committee 
2:15 PM: Public Policy Updates – Charlotte & Charlie, 
Starr  
3:15 PM: AFTERNOON BREAK 



3:30 PM: State Agency Updates 
4:15 PM: Project & Budget Updates 

o Budget process preview & update – Harry 
o Project Highlight – Unlock certified advocates, 

Rita or Charlotte 
o Open time for questions from dashboard – D’Arcy 

& team 
5:00 PM: Meeting End 

 

Friday, April 26th 

8:30 AM: Breakfast Served 
9:00 AM: Welcome & Meeting Start 
9:05 AM: Consent agenda vote (other votes if necessary)  
9:15 AM: Tech White Paper Presentation – Mark 
Friedman 
10:00 AM: Committee Breakouts 

o State Plan committee (NOFAs Focus) – Harry & 
Lisa 

o DEI committee – Maria & Fanta  



o Public Policy committee – Charlotte & Charlie  
11:00 AM: Committee Updates 
11:15 AM: Public Comment  
11:45 AM: Closing Shout Outs 
12:15 PM: Meeting End & Lunch Provided 

 


